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First Half Fiscal Year 2001
(2001 E L#)

Global sales volume (retail)
(7' O—\)LERFEE & IN5E)

First Half FY2001: 1,286,000
(O1=EE L HA)

First Half FY2000: 1,337,000

(OO ELH)
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First Half Fiscal Year 2001 (20014 1)

Nissan retail sales (First Half FYQ0O0 -v- FYQ1)
(AE NTEEa# : OLFE L vs 00 E L)

500
Japan TIV up 0.9%
(BAXR£F 0.9%18)

335 342 Nissan up 2.1%
(BE 2.1%1%)
Market share 17.6%
(7 17.6%)

400+

300+

200+

(t housand units)

100+

Japan U.S. Europe GOM
y4010]0) 2001
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Fiscal Year 2001 (20014 [¥)
Japan product launches (A& FHBHERAGEH)

Fiscal year 2000 ‘ Fiscal year 2001 \

Bluebird/Sylphy Cima Caravan

X-Trail Primera Skyline

Avenir Liberty
Elgrand _
C:tﬁgg Presage/Bassé
Skyline
Cube
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Fiscal Year 2001 (20014 )

Full year forecast as of October 18, 2001
(20014F @A T8 :10A18AKR)

Japan TIV(B& £8%): 4.0 million down 2.6%
Volume (R ER5E): 729,000 down 0.5%
Market Share(x7): 18.2% up 0.4
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First Half Fiscal Year 2001 (2001<EREE _E}RH)
Number of profitable models in Japan (A AR TOIREETILE)

Fiscal year 1999 Fiscal year 2000 Fiscal year 2001
4 of 43 11 of 40 18 of 38

12% of total volume
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(t housand units)

First Half Fiscal Year 2001 (20014 £ #1)

Nissan retail sales (First Half FY0O0 -v- FYQ01)
(AE NTEEa# : OLFE LR vs 00 E L)

>00r U.S. TIV down 5.7%
406 (KELE 5.7%H)
400} 349 Nissan U.S. down 14.0%
342
335 (BERSE 14.0%:R)
300L Market share 4.0%
(27 4.0%)

200}
100}

O|_ A ey g

Japan U.S. Europe GOM
2000 2001 *N.A. down 12.7% with Canada up 7.4%

(AFEFHT7. 4%EDO-6H . LK TIF12.7%FH)
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Fiscal Year 2001 (20014 [¥)
US product launches CRE #FHEEEAFE)

Fiscal year 2000

Fiscal year 2001

Altima

Frontier

Xterra

finiti 135

Frontier C
Maxima 3.5

S

C Long begd

entra SER
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First Half Fiscal Year 2001

$3,000 -
$2,500 -
$2,000 -
$1,500 -
$1,000 —/

$500 L

(2001 EE LHA)

U.S. incentive levels (through September 2001)
~ 200159A)

(RE 1T HFR

1997

1999

LA

2000

(Source: CNW

Ford
Chrysler

Toyota
/\/\/\‘/
NIss

~

Honda

L

Q)

2001

market research)
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First Half Fiscal Year 2001 (20014 E £ i)

U.S. fleet sales (as of 2Q)
CREZY—hkt—ILR : B2MEHARE)

Fleet as a percentage of sales

HARYSLER

(Source: company disclosure)
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First Half Fiscal Year 2001

(2001 E L)
U.S. segment review (CREIEHFIRYIRY)
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Fiscal Year 2001 (20015 )

Full year forecast as of October 18, 2001
(20014F @A T8 :10A18AKR)

Japan TIV(A& £%):
Volume (R E/R5E):
Market Share(x7):
U.S. TIV (KB £%):
Volume (HER5E):
Market Share (x7):

4.0 million
729,000
18.2%

15.7million
680,000
4.3%

down 2.6%
down 0.5%
up 0.4
down 8.6%
down 8.6%
no change
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(t housand units)

First Half Fiscal Year 2001 (20014 £ #3)

500

Nissan retail sales (First Half FY0O0 -v- FYQ1)
(AE NTEEa# : OLFE L vs 00 E L)

Europe TIV down 1.7%

406 (B £F 1.7%i#)
Nissan down 5.5%
4001 335 342 349 (B EIRE 5.5%jH)
Market share 2.8%
289 273
300} (27 2.8%)
200}
100+
() | A A A
Japan U.S. Europe GOM
2000 2001 *Europe first half FY is Jan-June

(B> LEAIF1I—6R)
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Fiscal Year 2001 (20014 )
Europe product launches (BER #HEERASE)

Fiscal year 2000 ‘ Fiscal year 2001 \

Almera X-Trall
Almera Tino

*Europe FY is Jan-Dec (ERMND=ETFEIFL-12A)



NISSAN

Fiscal Year 2001 (20014 )

Full year forecast as of October 18, 2001
(20014F @A T8 :10A18AKR)

Japan TIV(A& £%):

Volume (B ERRE):
Market Share(x7):

US. TIV CKE £/):

Volume (B ER5E) .
Market Share (x7):

Europe TIV (EXM£F):

Volume (BER):
Market Share (& 7):

4.0 million
729,000
18.2%

15.7 million
680,000
4.3%

16.4 million
490,000
2.8%

down 2.6%
down 0.5%
up 0.4

down 8.6%
down 8.6%
no change

down 1.9%
down 8.1%
down 0.2

MOTOR COMPANY
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(t housand units)

First Half Fiscal Year 2001 (20014 E L HA)

Nissan retail sales (First Half FY00 -v- FYQ1)
(BE NTEH : 01FFE LR vs 00FE L)

500

General overseas markets (&t —figihis)

406 Nissan up 4.6% (B ZE/RT 4.6%18)
« Mexico up 14.1% (A¥I0 14.1%18)
400} 335 342 349
300} 289 213 280 299
200+
100+
() | A A | ]
Japan U.S. Europe GOM

2000

2001
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Fiscal Year 2001 (20014 %)
GOM product launches (st —fgihisk FABERAGHE)

‘ Fiscal year 2000 \ ‘ Fiscal year 2001 \

| Datsun/Pickup  X-Trall
Bluebird Sylphy/HS Australia Mexico

Mexico Thailand Australia
Australia GCC South Africa
GCC Patrol singapore

Taiwan Caravan Australia

Thailand Mexico GCC

' GCC ]
Malpysia rhaiand Bluebird Sylphy/HS

Hong Kong South Africa
Philippines




(OO%FEE vs 014FE ERALLER )

Regional distribution comparison Nissan retail sales

(B E IS A AR FTRAR)

first half FY 2000 first half FY 2001
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Fiscal Year 2001 (2001 4)

Full year forecast as of October 18, 2001
(20014F @A T8 :10A18AKR)

Japan TIV(B& £8%): 4.0 million down 2.6%
Volume (R ER5E): 729,000 down 0.5%
Market Share(x7): 18.2% up 0.4

US. TIV CKE £%): 15.7 million  down 8.6%
Volume (B E/R5E): 680,000 down 8.6%
Market Share (x7): 4.3% no change

Europe TIV (Bxi£%E): 16.4 million  down 1.9%

Volume (BERRE): 490,000 down 8.1%
Market Share (x7): 2.8% down 0.2

GOM volume (a5 —fgithigiR5E): 617,000 up 7.7%

Total volume* (BR5E& #EH) : 2,571,000 down 2.3%

*Global number includes Canada forecast of 55K units (BEIRFEAMIIHTFOFTEEFTEEHS5FEESD)
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(purchasing cost reductions baseline as of FY 1999)

First Half Fiscal Year 2001 (20014 E L&)
Purchasing cost reductions (QZRREI)

1004 Commitment
95 -
90 A
85
-20%
NRP Target
80 -
FY0O FYO1 FYO02
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Japan manufacturing system: 1999
(BRTOEERKS:1999)

Aichi @
Kyoto B QQ
Shonan 900 o @
Kyushu Q Q
Tochigi Q@Q Q
Murayama @ Q@ )
Oppama Q@

©

8]
R S S S R S N R R TR I I I I R T SO S RN
S N\ N . . N S N N\ . D
FFEEF G EFLE T TN Tt S N
ST ETF O & <% \g\@ &Y P @ S
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7 plants 7z 24 platforms azsvror—r)
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Japan manufacturing system: 2001
(BXRTOEERKS: 2001)

Shonan eecccooe
Kyushu | T

Tochigi o |@ @@ Q@
Oppama Q
o <& & ’ &
@ £ PSS > & & & S & S
e O ¢ &g T SR I iy
S & @ Q¢ N, IR
e & ° $ &
N <& v

4 plants sz 15 platforms as7svro+—1)
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Japan manufacturing system (B&XTo4E&H):
Capacity Utilization ((R@EDMR L)

t | ! | | | | | | |
Pre NRP | First half fiscal year 2001
T T T 1T 1 [ 1T T
Shonan 5204 78% |
Kvush | | | | | | | |
yusht 64% 75% |
] | | | | | | |
Tochig 28% 74% |
Oppama 45% 75% |
Ql©
§\o q/gg\o %Qg\o b‘Qg\o (ogg\e (OQQ\Q /\ Qg\o Q)Qg\o i QQ\Q ,»QQ
4 plants (4L3%) . Average Average
15 platforms (1575vk24—L4) 51% 75.7%

* plus Kyoto producing only Civilian -- low volume (CH SN BEREAREBTIOEVTUOOHDEEE)
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Japan manufacturing system: 2004
(BERTOEERS: 2004)

SHINEN o 900 00 ®
Kyushu ¢ 'QQQ

Tochigi QO
Oppama &
O " "W
ST s & & 5
Q v O v @& d 8 & .9
! ) NN
e ¢
‘3@0?‘

4 plants ax) 12 platforms 27svro+—1)
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First Half Fiscal Year 2001 (20014 E L HA)

* Improved R&D efficiency
(R&DFIFED R L)
> R&D cost per vehicle declined more than 25%
(B&HT-YR&DIAR+D25%HIH)

 Domestic network restructuring
(BN ERFEH DR R)
. 335 outlets closed (BRFE#L335/EFA%H)
> 12 dealers transferred to private sector

(128R# DHIBE KAL) ,
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First Half Fiscal Year 2001 (20015 E L HR)
Consolidated net head count status (E#EH#EXB#)

150 -  148.0
139.2

140 - NRP
g 133.8 projected
> level
) 128.1
£ 130 127.0
S
= 120

110

Apr 99 Sep 00 Apr 01 Sep 01 Apr 03

(including temp & part time at start of FY99)
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First Half Fiscal Year 2001 (20014 L&)
Reallocating resources (EROBES)

Asset sale proceeds (B#&E5tHI&E)  billion yen (1ofEm)
Total (&&tH)

Marketable securities (H{RiE#)

Real estate (FEhiE)

Cumulative asset sales (BEFINEE) 422

Apr. 01, 2000 - Sep. 30, 2001 - - 85% of plan
(004£4A018 —0149 8308 - - EHED85% )
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Fiscal Year 2001 (20014E[¥)
5 New products globally (9 OQ—/\JLTSDODFHBEH)

FY00 FY01

Bluebird Skyline

Sylphy Stagea

X-TRAIL Altima
Cima March

Primera Caravan
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‘ Fiscal year 2002 \

March
(02/03)

Fiscal Year 2002 (20024 %)
Japan product launches (AXRTOFHFRER ASTHE)

LN

Minicar  Z-car Cube Luxury couf
Luxury RV Luxury sedg
sedan  wagon RV
sedan RV wagon sedan
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Fiscal Year 2002 (20024 [¥)
U.S. product launches CREITOHBEE AGHE)

‘ Fiscal year 2002 \

Z-car \EVdE!

Altima
(01/08)

New car New Car

Infiniti
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Fiscal Year 2002 (20024 %)
Europe product launches (BRM TOHMBEE AGED

‘ Fiscal year 2002 \

Primera New LCV
e sedan
; » hatchback
(0N | « wagon
-
—3 | New LCV
qv]
Vilcra
(05/Q1)
Navara Terranoll Almera
S
S
&
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Fiscal Year 2002 (2002F )

General overseas market product launches
(BN — R TOHRBERAE)

Fiscal year 2002

Gulf Countries

Mexico
. New SUV
Performance Sedan
ASEAN New small car (from Renault)
C-sedan
South Africa Australia Mercosur
Frontier

Frontier facelift Z-car
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Fiscal Year 2002 (2002F )

22 New products launch events (22O#HBETILIRA)

Fiscal year 2002

Europe Japan U.S.
Primera Minicar Z-car
LCV ~ Luxury RV ~ 2new SUV's
LCV Z-Car ~ Maxima
Cube G35

Luxury coupe 2 luxury cars
Luxury sedan

#6600 000000000000000000000000000000800000000000000000000000000000000000000000000000400000000000680000000000000000000000000800000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000s0000

GOM

X-Trail Small Ciar Z-Car C-sedan Q45 sedan




NISSAN

MOTOR COMPANY

First Half Fiscal Year 2001 (2001 E EH1)

e United States ([EH)

Investments (I%&)

e Thailand — decision not to take control
(M - BREZITHOEWNCEEIRE)

e C

(A

]

x

 Indonesia (AUkRI7
nina opportunity

TODEDRAFYIR)
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(billion yen)

First Half Fiscal Year 2001 (20015 E F#])

Estimated consolidated net sales: 3 trillion yen (E5EL&3JkA)

Half year consolidated operating profit FY 91-01

200 -

150 -

100 -

50 -

(LHEREXRMRER IFE~01FE)

88

18.6

187

1344

58.1 58.5

36.4

estimated

204

-50 4

-100 -

9l 92

93
-18.9

95
-12.9

oA 06 oT 09 99 ‘00 ‘0l

-61.1

Figures before FY94 are adjusted by current rate method
(UEELURTOHEIFHAL U L—FAKICTHIE)
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First Half Fiscal Year 2001 (20014 E L #A)

Half year consolidated operating margin FY 91-01

(LHERERMNRRER IIFE~01FE)

704 - 6.2%
5.5% FYO01 forecast
5% - _
4.5% FY02 NRP commitment 4.50%
4% -
2.70%
3% 1 1.80% 1.90%
0)
194 - 0.60% 1.10%
0% -0.50% 0.60%
o SV P > 0 o© N NG N N 3
-1% - -0.70%
_304 -2.20%

Figures before FY94 are adjusted by current rate method
(AEELRTOHIEFAL V- L—FARICTHIE)
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First Half Fiscal Year 2001 (2001&FE EH1)

Half year operating profit by geographic segment

(LFARTTE Al B R A )

130 -

110 -

90

70

50

30

10+

-10 4

-30-

Japan

billion yen

FY00

FYO1

up 120%

130+

110+

90 1

701

50 1

301

10+

-10

-30-

billion yen

U.S.

81

FY00 FYO1

down 42%
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First Half Fiscal Year 2001 (2001&FE LH1)

Half year operating profit by geographic segment

(LRARTEH A E R =)
Europe CHOR\N 31
g 16
-10- - | _!5! 104 FYO00 FYO1
-15
-20° 20° up 94%




NISSAN

MOTOR COMPANY

First Half Fiscal Year 2001 (2001%

130 4
110 4
90 4
70 4
50 4
30 4
10 S
.10

-30 -

130 4
110 4
90 4
70 4
50 4
30 4
10 S
-10

-30 -

:

L)

Half year operating profit by geographic segment

(LRAFRTEH A E R &)

Japan 129 1o

90

59 -

50

billion yen

10 4

FY00 FYO1l

-30 -

130 4

Europe o

90 4

billion yen

10 4

FY00 FY% -10 4

-15 30

30 4

-10 4

70 A

50 4

30 4

™ Eliminations

u.s.
81
5 47
G.O.M.
3
E 31
16

] FYO1
«2% -15 bil yn

7.0 -15.0
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First Half Fiscal Year 2001

(2001 EE LHA)

First half estimated figures (EHA#EE(E)

(billion yen) 09/00 09/01 Change
Net sales (revenue) 3,018.3 3.000 —
Operating profit 134.4 187 +39.1%
Operating margin 4.5% 6.2% -
Net income 172.0 230 +33.7%
Net return on sales 5 704 7 704 -
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First Half Fiscal Year 2001 (2001 E E#A)
Consolidated net automotive debt 1991-2001

ERENESEEERTINFEE 1991—2001)

2,604

2,855 2,866
2,737

2,398
2,257
2,152 2,100

1,349

953

FY 02

Commitment

go4 850
700

91

92 93 94 95 9% 97 98 99 00

HY01 01 02

Initial Target
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Risks & Opportunities (BEEREIEHER)

RISkS (m#=ER)

e Simultaneous global
slowdown
(£ A RRNTFERR)
 Heightened competition

> Incentives
BREORIL: 1>t T4D)

Opportunities (EHFER)

NRP

~ Efficiencies (Zh&{t)

> Products (&)
Foreign exchange rates

(HBL—)
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Forecast for FY 2001 (2001 &EEF38)

FY O1 Forecast: (billion yen)
(O1EEFH) (10f8)
Net sales &t®=) 6,300
Operating profit (& 350
Estimated net Income s i) 330
Net automotive debt < 750

(BEEERREFAFAR
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