Corporate History

1935 April
The first car manufactured by

a fully integrated assembly system

rolls off the line at the Yokohama Plant.

1944 September
The head office is moved
to Nihonbashi, Tokyo, and
the Company name is
changed to Nissan

Heavy Industries, Ltd.

1959 March

KD factory.

1960 September
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1966 August

1934 June
The Company name
is changed to

Nissan Motor Co.,, Ltd. is established.

1958 June
1933 December

Jidosha Seizo Co, Ltd.,
predecessor of Nissan
Motor Co,, Ltd,, is

established in Yokohama. 1949 August

Company name.

1946 January
Headquarters returns
to Yokohama.

Production commences at
Yulon Motor Co,, Ltd. in Taiwan,
the Company's first overseas

Nissan Motor Corporation
in US.A. is established.

Nissan merged with
Prince Motor Co,, Ltd.

1961 September
Nissan Mexicana, S.A. de C.V.

Export of passenger cars
to the United States begins.

Nissan Motor Co,, Ltd.
is reestablished as the

1980 July

Nissan Motor
Manufacturing Corporation
U.SA. is established.

1990 January

Nissan North America,
Inc.,, the Company's
regional headquarters
for North American
operations, is established.

1994 January
Production begins
at the Iwaki Plant
in Japan.

1994 June A

Nissan Middle East FZE is
established in Dubai, UAE
as the Company'’s regional
business management
company for the Middle East.

1990 November

Nissan acquires an equity
interest in Siam Motors
Co.,, Ltd, in Thailand.

1989 April

Nissan Europe N.V.,

the Company's regional
headquarters for European

operations, is established.
1983 January

Nissan Motor Ibérica, S.A.
begins production of the

Patrol (Safari). 1984 April

Nissan Motor
Manufacturing (UK) Ltd.
is established.

Corporate Profile

® Headquarters
17-1, Ginza 6-chome, Chuo-ku, Tokyo, Japan

@ Date of Establishment
December 26, 1933

@ Consolidated Net Sales (FY2004)
8.5763 trillion yen

@ Number of Employees (As of March 31, 2005)
183,607 (all consolidated companies)

@ Group Structure / Business Outline

The Nissan Group consists of Nissan Motor Co,, Ltd,
subsidiaries, affiliates and other associated companies.
lts main business includes sales and production of vehicles,
forklifts, marine products and related parts. The Nissan
Group also provides various services accompanying its

main business, such as logistics and sales finance.
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1999 October
The company announces

1999

2000 February
Nissan begins sales of the

super ultra low emission vehicle (SULEV)

Sentra CA in California.

1999 March
Nissan and Renault sign an agreement

for a global alliance, including equity participation.

the Nissan Revival Plan (NRP).

2003 May
Nissan inaugurates new plant
in Canton, Mississippi.

NigSAN 180

2002 May
The company
announces
new three-year
business plan,
NISSAN 180.

L 2004 May

Nissan Korea unveils
Infiniti launch strategy.

2003 December
Nissan celebrates
its 70th anniversary.

2002 February
Nissan announces
NRP conclusion
one year earlier
than planned.

2003 June

Nissan announces

the establishment of
Dongfeng Motor Co,, Ltd.
in China.

2003 January
Nissan opens

European design centre in London.
2001 December

Nissan and Renault inaugurate
the first new common plant in Brazil.

@ Vision

Nissan: Enriching People’s Lives

@ Mission

Nissan provides unique and innovative automotive

products and services that deliver superior measurable

values to all stakeholders™* in alliance with Renault.

*Our stakeholders include customers, shareholders, employees,
dealers, suppliers as well as the communities where we work
and operate.

@ Guiding Principles
Seeking Profitable Growth
Unique and Innovative: “Bold and Thoughtful”
Customer-Focused and Environmentally Friendly
SUCCESS Cross-Functional and Global
Earnings and Profit Driven

Speed

Stretch
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Global Operational Presence

Today, Nissan has major production and office facilities in global company, Nissan will continue to focus on
Japan, the United States, Mexico, Europe, the Middle providing value to all our stakeholders as we work toward
East, South Africa, China, and the Southeast Asian our vision of “Enriching People’s Lives.”

countries, as well as in other regions of the world. As a

—
- ~

OR&D: 11 countries /areas @ Automobile

©®Design: Seven design centers in four countries / Production Plants : 16 countries / areas

areas (Japan, USA, UK, Taiwan) ® Sales Network : ~ More than 160 countries /
approximately 10,000 dealers

@ Retail sales by region in fiscal year 2004

United States

LYY Y P Y Y B - OO0
! i

General Overseas Market

- A A A A 4 543(;(12 - A A A A A A A A A 98%?}‘12
| |

*Including Mexico and Canada.
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Nissan Group Operations

The Nissan Group's organization aims to integrate charge of global, functional coordination.

regional activities with global functional activities. Four Nissan’s Global Headquarters takes a cross-
management committees for Japan, North America, organizational approach adding value to regional and
Europe and General Overseas Markets supervise regional functional activities while coordinating our global
activities, while each functional department, including operations.

research, development, purchasing, and production, are in

- Regional Activities
Global Nissan |sd
Head qu arters “ General Overseas
Japan North America Europe Market
Manage_ment Managgment Managgment Management
Committee Committee Committee Cammiies
'Y
| Nissan Motor Nissan Nissan General Overseas
1 Co., Ltd. North America, Inc. Europe S.A.S. Market
O] @ ® ®

Sales / Marketing ® ® ‘

Product Planning ‘

Technology / R&D ‘
8
= Manufacturing (GEONO) © o ® ® ‘
3
< -
= Purchasing ‘
S
‘NG
= inance / Treasury ‘
IC

Human Resources ‘

Corporate Support ‘

Sales Finance ®@ ® ® ‘
Renault S.A.

Headquarters/Regional Headquarters/ Vehicle Manufacturers & Distributors

Vehicle Manufacturers

Regional Companies /Distributors
Nissan Motor Co., Ltd. i
ONi : (®Nissan Canada, Inc. (Nissan Shatai Co., Ltd.
(@Nissan North America, Inc. (ONissan Mexicana, S.A. de C.V. ) )

) (®Nissan Diesel Motor Co., Ltd.
(®Nissan Europe S.A.S. (®Nissan Motor Company (@Nissan Motor Manufacturing (UK) Ltd
(@Nissan Asia Pacific Pte., Ltd. South Africa (Pty) Ltd. @Nissan Motor lborica, SA '

Nissan Middle East FZE Dongfeng Motor Co., Ltd. ssan Wotorfoeriea, 9.2
Nissan South East Asia Co.Ltd. €tC. etc. etc.

Sales Finance Companies Parts Manufacturers Dealers in Japan

(@Nissan Financial Service Co., Ltd. (®Aichi Machine Industry Co., Ltd. (®Aichi Nissan Motor Co., Ltd.

®Nissan Motor Acceptance Corporation JATCO Ltd. Tokyo Nissan Motor Sales Co., Ltd.

(®NRF Mexico, S.A. de C.V. Calsonic Kansei Corporation Nissan Prince Tokyo Sales Co., Ltd.
etc. etc. etc.
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Our New Three-year Plan: NISSAN Value-Up

NISSAN

Val/ue-{Jo

Even before its completion, NISSAN 180 has surpassed many of its original goals. It has
brought Nissan into a new era of sustained profitable growth. Perhaps more importantly,
the successes it has created has instilled a renewed sense of pride in Nissan employees,
and increased confidence for the future.

Today, Nissan looks to the future with an even more ambitious plan: NISSAN Value-Up.
This three-year plan, like the Nissan Revival Plan and NISSAN 180 before it, carries a
clear message of its intentions, backed by strong commitments to achieving them.
NISSAN Value-Up has been implemented since April 2005, with three commitments:

= to maintain the top level of operating profit margin among global automakers for each

of three years of the plan;
= to achieve global sales of 4.2 million units, measured in fiscal year 2008; and

* to achieve a 20% return on invested capital on average over the course of the plan,

excluding cash on hand.

Under the plan, Nissan will expand its worldwide presence, and Infiniti will be launched
as a global tier-one luxury brand. Through the end of fiscal year 2007, 28 all-new Nissan

and Infiniti models will be launched globally.

Within this framework for action in this plan, we will create more value for more

stakeholders in more world markets than ever before.
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NISSAN Value-Up Commitments

= Profit commitment

Top level operating profit margin among global automakers

in FY05-FY07
= Volume commitment

4.2 million sales in FY08
= Return on invested capital

20% average ROIC over the plan

Gilobal sales volume (thousand units)

4,200

3,388
2,697
FYO1 FY04

Model Launch Schedule, Fiscal Years 2002-2007

2002

—_
N

2003

Consolidated operating profit margin (%)

NRP NISSAN 180 NISSAN Value-Up
no 111 Top level among
,I S _.\1(.).0 global automakers
oA

s
/'y
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FY99 FY00 FYO1 FY02 FY03 FY04

Return on invested capital (Auto) (%)

NRP NISSAN 180 NISSAN Value-Up
200% average over the plan
198 21.3 20.1% g p
R t— Y
197 I/
7= /. ROIC = 7COP
l.y (Auto) [ Fixed assets
/o + Net working capital
1.'8/
FY99 FY0O FYO1 FY02 FY03 FY04

*Same scope of consolidation as P&L, excluding change of cash compared to FY03

2004
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