


Our Corporate Purpose, mission, and values

Corporate governance enhancement

Shareholder rights and engagements

Board of Directors

Executive officers

Internal control

Corporate rules and regulations

Executive compensation
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(As amended on June 28, 2022)
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Basic management 
policy

General Shareholders 
Meeting

Appointment/dismissal

Others

Finance
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https://www.nissan-global.com/EN/SUSTAINABILITY/GOVERNANCE/


Mandates two affirmative 

duties for directors:

i. Timely reporting of actual 

and potential conflicts;

ii. Advance disclosure of 

interested transactions

Establishes the Director Conflict 

Resolution Group, comprising 

(of at least) three independent 

directors, led by the chair of the 

Audit Committee. The Chair can 

prevent a director, with 

consensus among the members 

of the Conflict of Interest 

Resolution Group,  from:

i. Receiving materials,

ii. Presenting at any discussion, 

and, 

iii.Participating in any vote, 

related to any  specific conflict 

of interest reported.

Establishes procedures to 

resolve director conflicts 

before and during Board / 

committee meetings

including:

i. Maintaining a database of 

all specific conflicts of 

interest identified,

ii. Suspending or postponing 

the matter in question, and, 

iii.Excluding the conflicted 

member from the meeting.
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• Monitoring of Business Execution Status of Executive Officers, etc.

In addition to the report on the progress of the business transformation plan “Nissan NEXT”, the Audit 

Committee received the report on major business challenges such as the improvement of sales quality 

and the initiatives of electrification, as well as the reports on countermeasures to business issues the 

Company faced such as a semiconductors shortage and supply chain disruption, and monitored those 

status appropriately.

• Confirmation of the Activity Status of the Internal Audit Division

The Audit Committee had the internal audit division attend the Audit Committee meetings frequently, 

received the report on significant audit findings to detect business issues early, and made the internal 

audit division thoroughly follow-up on the implementation of recommended actions for improvement 

based on such findings to promote their steady implementation by the execution side.

• Monitoring of the Operational Status of the Internal Control System and the Risk Management System

The Audit Committee periodically received the activity report of the overall operational status of the 

internal control system, and individually received the report on important matters such as the integrated 

risk management system, cybersecurity and the group governance. In addition, the Audit Committee 

monitored their operational status appropriately by having the internal audit division conduct audits on 

each relevant division responsible for those matters.

• Handling of Misconduct Matters

The Audit Committee implemented appropriate measures to seek responsibility for serious misconduct by 

the former chairman and a former representative director respectively and to recover damages, including 

the handling of the lawsuits filed against them to claim damages.

• Deepening of Collaboration with the Independent Auditors

The Audit Committee received reports on the quarterly review for this fiscal year from the independent 

auditors, exchanged opinions with the independent auditors on the Key Audit Matters (KAM) as wells as 

the change of regulatory environment and its impact on the independent auditors, and evaluated the 

appropriateness of the independent auditors’ audit quality from multiple aspects.

• Activities to Enhance Internal Control for the Company Group

The Audit Committee conducted on-site audits on the Company’s sites/plants and major domestic and 

overseas subsidiaries (5 sites and 23 subsidiaries)

The Audit Committee held semi-annual conferences with statutory auditors of group companies to 

improve their audit quality.



Board meeting

Committee

Nomination Committee
Compensation

Committee
Audit Committee

Total number 
of meetings

Average 
participation 

ratio per 
meeting

Total number 
of meetings

Average 
participation 

ratio per 
meeting

Total number 
of meetings

Average 
participation 

ratio per 
meeting

Total number 
of meetings

Average 
participation 

ratio per 
meeting

13 98.7% 9 100% 12 100% 15 100%
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Scope

4 regions under one centralized program w/case management and 
investigative oversight from the Global Risk & Compliance Office.
*Independent whistleblowing line with external legal office has been 
established in Japan.

Languages
21 languages on website speakupnissan.com
35 languages available through the telephone call-center

http://www.speakupnissan.com/
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