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Recovery Plan

Key drivers
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Reduce cost structure

Redefine market and
product strategy

Reinforce partnerships

REINISS AN

Positive
auto operating
profit & free
cash flow
BY FY 26



Cost Targets by FY2026 RE:NISSAN

Variable
Targeting Cost v 2 5 O B JPY

savings to total

500B

VS FY24 ACTUALS
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Vs FY24 actuals | FY26 forex assumption at 140 yen \




- Variable Cost - Actions & Decisions RE:NISSAN

RAPID MOBILIZATION: 3-MONTH HIGH-INTENSITY DEPLOYMENT

4,000

IDEAS GENERATED

TdC* Transformation :
= 3 months intensive ideation
= 300 experts engaged in specialized efforts 1 6 O O
= 3,000 cross-functional employees temporarily 7
reassigned IDEAS READY FOR

IMPLEMENTATION

EXECUTION PHASE BEGINS..

* Total delivered cost



Fixed cost - actions & decisions

EFFICIENCY THROUGH COST
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Restructure Manufacturlng

Announced 5 of 7 consolidated sites

=  Argentina plant
Stop production of Nissan vehicles

=  RNAIPL, India plant
No longer a consolidated Nissan plant

®*  Oppama plant
Stop production and transfer to Nissan Motor
Kyushu

®= Nissan Shatai Shonan plant
Stop production of Nissan vehicles

= Civac Plant
Stop production and transfer to Aguascalientes
plant

OTHER
ACTIONS

Thailand line
integration

Streamlined shifts
across US and UK
plants
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DISCIPLINE
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Reduce & 'Rationalize

Cost task force to audit
entire value chain

cost savings
> 3 O B JPY materialized in Q1

ACTIONS TAKEN

Clear roadmap in Marketing Voluntary
place to reduce expense efficiency = separation
average engineering complemented by packages: US,
cost per hour by 200 Al integration UK, Japan



Ensuring product momentum RE:NISSAN
PR CTO————— FY%s

KEY MARKETS

Armada Note Aura Ariya NISMO LEAF Armada NISMO Frontier Pro Micra EV Elgrand Sentra

S
.‘

Rogue PHEV

Serena

' B-MPV
Patrol NISMO s Pathfinder i Kicks o Sentra ‘ sw iR

e-POWER
-POWER SUvV
Magnite Z NISMO Patrol Versa Suv (Tﬁailand Production)

Models shown are upcoming all-new and new models, including additional grade and specs versions. Timing indicate time of reveal. 8



Variable
cost

Fixed
cost

- Progress Chart RE:NISSAN

B Kickoff

1): Completion of action FY25 FY26 FY27
®: P&L impact Qi Q2 Q3 Q4 Qf Q2 Q3 Q4

|
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Variable cost
transformation

Vehicle plant
consolidation

Reduction/Consolidation @ 7 sites

Powertrain plant
consolidation
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reduction
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Q1 Key Takeaways

Financial Performance

Muted start as expected in Q1 with
retail sales down by 10%

Operating loss of -79.1B, better than
forecast including one-time gain

Fixed cost discipline starting to
materialize in results

Negative auto free cash flow of
-390.5B, cash remains solid at 2.1T
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Liquidity & Funding

Raised 860B in funds (straight bond
and convertible) in July 2025 and
diversified funding with long-term
maturities

FY25-26 auto debt maturities fully
covered

Total liquidity at 3.1T and an additional
1.8T in unused credit lines

Outlook & Recovery Path

FY 25 retail sales volume forecast
confirmed, OP to remain break-even
before tariff

Q2 operating loss forecast at 100B,
showing sequential improvement vs.
one-time adjusted Q1

Q2 free cash flow outlook at -350B,
with H2 expected to be positive

11



- FY25 First Quarter Volume Results

Retail Sales
-10.1%

787

167

98

120

Sy

FY24 Q1

707

FY25 Q1

(Thousand units)

vs. FY24

China -27.5%

Japan -11.1%

ANortlh -2.4% Excluding
merica .
> China:
-5.4%

Europe -5.1%

Others -9.1%

Production Volume

784

FY24 Q1

-14.2%

N

673

FY25 Q1

China

Others

vs. FY24

-30.8%

-9.7%
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- FY25 First Quarter Financial Performance

FY24 Q1 H M FY25 Q1 (Billion Yen)
Operating Profit .
Net Revenue > (OP magrgin) Net Income CAPEX R&D
2,998.4 1.0 28.6

8 2,706.9 (0.0%) e

-"-U' 1 27.4 " 1 40.3

_'C_J 100.8 Lease

3 2.1 ] Asset

g -79.1 .

o (-2.9%) :

= -115.8

Operating Profit
Net Revenue = (OP ma‘?gin) Free Cash Flow Net Cash

(7)) 26791 ;._iguidity Status )

(= ) . as of June 30, 2025
25 2,391.1 1,403.8
a = 1.134.3 1. Auto cash and cash
o m ’ equivalent: 2,070.1 billion
E E yen (as of March 31, 2025:
(o) E -74.0 2,159.8 billion yen)
-5 —_ (‘2-80/0) -157.7 2. Unused committed credit
< w (-6.6%) -302.8 lines : 1,808.9 billion yen

o -390.5 - (as of March 31, 2025:

9,112.5 billion yen)

* Net income attributable to owners of the parent
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Operating Profit Variance Analysis
FY25 Q1 Actual vs. Previous Year

1.0
(0.0%) -39.7
-1.2 -68.7
+25.0 -25.9 +28.9 -3.3
+4.8
FY24 Raw . Sales Monozukuri . .
Forex . Tariff Inflation One Time Others
Q1 Materials Performance Cost
Warranty
Volume/Mix  +4.2 Manufacturing +4.1 Monozukuri -20.9 Changein +28.9 Sales Finance +10.5
Estimates
Incentives / . -Credit Loss +5.5
Pricing +13.8 Logistics =0'3 Others -5.0 -Others +5.0
Regulatory /
After Sales -4.6 Product -3.4 Remarketing +8.4
Enrichment
Others -8.6 R&D +6.2 o e
Purch +0.9 Others -37.4

Others +17.5

(Billion Yen)

-79.1

(-2.9%)

FY25
Q1
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- Funding and Liquidity Status

Auto Segment

(Yen) (Yen)
~3.1T e
+0.2T ~2.
~1.9T £0.66T g2l
Internal Loan
from Auto to
Sales Finance
~1.8T
Unused FY24 End FY25 Straight Convertible FY25 End

Soaniz o Auto Debt Maturities Bond Bond Auto Debt

Lines
Cash &
Cash Currency | Tenor Amount Currency Tenor
Equivalent Unused
Commitment 5 year 1,000 M JPY 6 year™
Lines USD 7 year 750 M Conversion
Amount Pri
10 year 1250 M <
u ; e 4 year 800 M 200 B 3972 yen
Total nuse
As of e T *1 8 year 500 M
June 30, 2025 Liquidity  Credit Lines
Available
*1 Unused securitization lines are related to Sales Finance. Unused commitment lines split into Auto Business ~600B and Sales Finance ~900B 15

*2 Includes put option after 4 years



Q2 Outlook




- FY25 Volume Outlook (unchanged)

Retail Sales (Thousand units) Production Volume
vs. FY24
4
3,3 6 3’250 Global -2.9% 3 101
’ 3,000
China -18.2%
- China
Japan -0.2%
Nort.h -0.2% Excluding
glielice ~ China: Excluding
+1.1% China
Europe  -0.3%
535 Others +6.6%
S
FY24 FY25 FY24 FY25
Actual Outlook Actual Outlook
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FY25 Outlook T

FY24 FY25 Variance FY25 Q2
Actual Outlook vs FY24 Outlook
(Including Tariff
Impact)
Net Revenue 12,633.2 12,500.0 -133.2 2,800.0
Operating Profit 69.8 TBD - -100.0
OP Margin 0.6% TBD - -3.6%
Net Income’ -670.9 TBD - TBD
FX Rate (USD/JPY) 153 145 -8 145
(EUR/JPY) 164 159 -5 159
Auto FCF -242.8 TBD -350.0
Dividend per Share 0 yen 0 yen

" Net income attributable to owners of the parent






- Sales Financing

Net Revenue

FY24 Q1 B FY25 Q1 (Billion Yen)

319.3 315.8

Profits are higher year over year despite negative foreign exchange

impact

Assets decreased year over year mainly due to foreign exchange

Although credit losses are higher, these are in line with competitors

Diversified funding sources, strong liquidity and equity position

Net Credit
Operating Profit Total Assets Penetration Loss Ratio
11,014.2 10,033.5
0
0.54% 0.67%

490/0 460/0

Funding Sources (as of Jun 2025)
Total Funding Amount: 9,380 Billion Yen

Commercial Paper & Other

12.3%
Asset Backed
Equity Securities
17.3% 35.9%
Bonds
10.8% Bank Loans
93.7%
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- Penetration

Lease M Retall

NFS NMAC NCF NRFM DNAF/DNFL
79%
71% 2%
56% 51% 54%
27% 43% 3% 2%

FY24 FY25 FY24 FY25 FY24 FY25 FY24 FY25 FY24 FY25
Q1 Q1 Q1 Q1 Qi Q1 Q1 Q1 Q1 Q1
NFS: Nissan Financial Services, sales finance company in Japan NRFM: NR Finance Mexico, sales finance company in Mexico
NMAC: Nissan Motor Acceptance Company LLC, sales finance company in US DNAF: Dongfeng Nissan Auto finance company in China
NCF: Sales financing division of Nissan Canada Inc. DNFL: Dongfeng Nissan Financial Leasing in China
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Net Credit Loss Ratio

NFS NMAC NCF DNAF/DNFL
Lease Retail Total Lease Retail Total Lease Retail Total Lease Retail Total
FY24 Q1 0.02% 0.06% 0.05% 0.30% 0.76% 0.59% 0.08% 0.10% 0.09% 0.93% 0.63% 0.69%
FY25 Q1 0.01% 0.06% 0.05% 0.34% 0.80% 0.63% 0.05% 0.19% 0.11% 5.56% 0.88%  1.87%
Variance -0.01pt 0.00pt 0.00pt +0.04pt +0.04pt +0.04pt -0.03pt +0.09pt +0.02pt +4.63pt +0.25pt +1.18pt

NFS: Nissan Financial Services (Japan)
NMAC: Nissan Motor Acceptance Company LLC (US)
NCF: Sales financing division of Nissan Canada Inc. (Canada)

“1 DNAF/DNFL: Lease credit losses increased significantly due to one fleet transaction

DNAF: Dongfeng Nissan Auto Finance (China)
DNFL: Dongfeng Nissan Financial Leasing (China)



Operating Profit & Asset

FY24 Q1

FY25 Q1

Variance

NFS NMAC NCF NRFM DNAF/DNFL
(Billion JPY) (Million USD) (Million CAD) (Million MXN) (Million CNY)
Asset OoP Asset OoP Asset OoP Asset OoP Asset OoP
1,406.8 9.7 40,604 228 6,848 49 108,803 1,091 42,462 394
1,494.1 8.9 40,090 273 8,414 67 129,953 1,405 32,909 220
*1
+87.3 -0.7 -514 +45 +1,566 +18 +21,150 +314 -9,553 -173

NFS: Nissan Financial Services (Japan)
NMAC: Nissan Motor Acceptance Company LLC (US)
NCEF: Sales financing division of Nissan Canada Inc. (Canada)

NRFM: NR Finance Mexico (Mexico)
DNAF: Dongfeng Nissan Auto Finance (China)

DNFL: Dongfeng Nissan Financial Leasing (China)

*1 DNAF/DNFL OP: Lower mainly due to significant assets decrease driven by lower retail sales and penetration and credit loss increase
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Financial Performance

FY24 Q1 FY25 Q1 Variance
Net Revenue 2,998.4 2,706.9 -291.5
Operating Profit 1.0 -79.1 -80.1
OP Margin 0.0% -2.9% -2.9 points
Non-Operating™ 64.1 -30.1
Ordinary Profit 65.1 -109.2 -174.4
Extraordinary"2 0.2 -18.9
Profit Before Tax 65.3 -128.1 -193.4
Taxes -30.2 14.1
Minority Interest™ -6.6 -1.8
Net Income™ 28.6 -115.8 -144.3
FX Rate (USD/JPY) 156 145 -11
(EUR/JPY) 168 164 -4

*1: Includes profit in companies under equity method of 37.8 billion yen in FY24 and loss of 16.5billion yen in FY25

*2: Includes impairment loss 40.7billion yen in FY25
*3: Net income attributable to non-controlling interests
*4: Net income attributable to owners of the parent

(Billion Yen)
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- FY25 First Quarter Sales Performance

TIV

(Million units)

vs. FY24

China +13.0%

Japan +6.4% )

North
4.03) America 13.9%
(4.03) U8 (+3.8%)

Excluding
16 Europe  -2.3% > China:
(IHI_// (Excl. Russia)  (-3.6%) 49 40
4.98 :’I |*)|t| Others +4.3%
/
FY24 Q1 FY25 Q1

*Nissan estimation for TIV includes China local brands and LCV

Retail Volume

-10.1%
787 \
707
167
China
98
Japan
323 North
(237) America
(Us)
79, Europe
120 .icr- Others
FY24 Q1 FY25 Q1

vs. FY24

-27.5%

\
-11.1%

-2.4%
(-6.5%)

-5.1%

-9.1%

(Thousand units)

Excluding

> China:

-5.4%
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- FY25 First Quarter Consolidated Sales Volume

’

FY24 Q1

FY25 Q1

Japan

North
America

Europe
Asia

Others

vs. FY24

-9.3%

-6.6%

-9.0%
-30.8%

-4.5%

(Thousand units)
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Operating Profit Variance Analysis Forex

Currency

UsD
MXN
CNY
EUR
CAD
TRY
AUD
ARS
BRL
THB
Others
Total

FY24 Q1
Rate

155.9
9.1
20.6
167.9
113.9
4.8
102.7
0.2
29.9
4.2

FY25 Q1
Rate

144.6
74
20.0
163.8
104.4
3.7
92.6
0.1
25.5
4.4

OP Impact
(Billion Yen)

-21.8
16.8
3.7
1.6
-9.2
-5.9
-3.0
-2.7
-2.2
-1.5
-15.5

-39.7
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Operating Profit Variance Analysis Sales Performance

(Billion Yen)
FY25 Q1

Volume™ Mix Incentives? Total
X Japan -0.7 +1.4 +0.5 +1.2
S us -32.4 +6.6 +4.1 -21.8
qé Europe -7.8 +2.6 +5.4 +0.2
= MEX/CAN 4.3 +1.0 -0.4 -37
& Others 1.9 +30.0 +0.2 +28.3
Total -47.2 +41.5 +9.9 +4.2

5 Incg:\iii;l:gs K Others Total
E Japan -0.4 +0.5 +0.2
a g us -0.6 +4.5 +3.9
i ‘:’ Europe -1.4 +1.8 +0.4
e MEX/CAN -35 +2.0 15
o Others +10.4 +0.5 +10.9
s Total +4.5 +9.2 +13.8

*1: Includes country mix
*2: Volume/mix impact on incentives
*3: Impact of change in incentive/unit



- Inventory Status (Excluding China JV)

570 600

390
250

640 640 660
I I I -

(Thousand units)

580

FY20 Q4 FY21 Q4 FY22 Q4 FY23 Q4 FY24 Q1 FY24 Q2 FY24 Q3 FY24 Q4

M Dealer inventory (except some minor countries) Consolidated Nissan inventory (except some minor countries)

FY25 Q1
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Automotive Free Cash Flow

(Billion Yen)
FY25Q1
Net Cash Inflow from P&L Items -132.1
AP/AR -154.1
Inventory +28.4
Working Capital -125.7
Tax/Other Operating Activities -68.5
Cash Flow from Operating Activities -326.3
CAPEX’ -138.6
Others +74.4
FY25 Automotive Free Cash Flow -390.5
Q1
FY24 Automotive Free Cash Flow -302.8

*CAPEX does not include finance lease-related investments

30



Net Cash by Business Segment

As of March 31, 2025

(Billion Yen)

As of June 30, 2025

Automobile & Sales

Automobile &

Sales

Eliminations Financing Skl Eliminations Financing el
Borrowings from Third Parties 1,947.6 6,152.2 8,099.9 1,961.6 6,445.6 8,407.2
Internal Loan to Sales Financing (Net) -1,286.3 1,286.3 0.0 -1,025.8 1,025.8 0.0
Cash and Cash Equivalent 2,159.8 377 2,1975 2,070.1 88.9 2,159.0
Net Cash 1,498.4 -7,400.8 -5,902.3 1,134.3 -7,382.5 -6.248.2
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Auto Net Cash & FCF

Continuing to maintain healthy levels of net cash

(Billion Yen)
Auto Net Cash (Billion Yen) Auto Free Cash Flow
263.9
1,546.0
1,500.9 1,403.8 1,498.4 141.9
1,350.0 1,330.7 1,364.1 109.5 34.4
1,213.2 1,241.0 .
1,134.3
-12.1
-58.4
-145.6
-302.8
-390.5
FY22 FY23 FY23 FY23 FY23 FY24 FY24 FY24 FY24 FY25 B N Ess.  Fyos  Fyoa  FYo4  FY24  FYoa  EY95
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Qi Q2 Q3 04 o1 Q2 03 - o1
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Auto Net Cash Change Analysis

1,498.4 -326.3 TR
+128.4 -102.1
e 1,134.3
+74.4 ; :
\ J
|
FCF: -390.5
Cashflow from
QIZYé:d Operating CAPEX* Others Dividends Others QF1Y|§|?d
Activities

* CAPEX does not include finance lease-related investments
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This presentation contains forward-looking statements, based on judgments and estimates that have been made on the
basis of currently available information. By nature, such statements are subject to uncertainty and risk. Therefore, you
are advised that the final results might be significantly different from the aforementioned statements due to changes in

economic environments related to our business, market trends and exchange rate, etc.
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