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Dacia
99.43%

Renault
Samsung
Motors
80.1%

AB Volvo
20.74%

RENAULT NISSAN50%

44.3%

15%(1)

100%

50%

(1) No voting rights

RENAULT-NISSAN b.v.

Joint companies
RNPO (Renault-Nissan Purchasing Organization)

RNIS (Renault-Nissan Information Services)

TEAMWORK
ALLIANCE BOARD

RENAULT-NISSAN ALLIANCE

Signed on March 27, 1999, the Renault-Nissan Alliance is the fi rst of its kind involv-
ing a French and a Japanese company, each with its own distinct corporate culture 
and brand identity. Both companies share a single joint strategy of profi table growth 
and a community of interests. To promote this shared objective, the Renault-Nissan 
Alliance set up joint project structures as early as June 1999 covering most of both 
companies’ activities.

STRUCTURE OF THE ALLIANCE

Renault holds a 44.3% stake in Nissan, while Nissan owns 15% of Renault shares. Each company 
has a direct interest in the results of partner.

THE ALLIANCE CHARTER

A charter, signed in July 1999, sets out the principles of a shared ambition, mutual 
trust, respect of each partner’s identity, and balance between the two partners of 
the Renault-Nissan Alliance, completed by operating and confi dentiality rules.

THE ALLIANCE BOARD

The Alliance Board steers the Alliance’s medium-and long- term strategy and coor-
dinates joint activities on a worldwide scale. Alliance Board members (AB members) 
are Carlos Ghosn, the President and CEO of Renault and President and CEO of Nis-
san, three Renault Executive Vice Presidents (EVPs) and three Nissan EVPs. Mem-
bers of the Renault Group Executive Committee (CEG) and the Nissan Executive 
committee (EC) also participate in the Alliance Board Meeting (ABM). AB members 
offi cialize decisions at the end of the meeting. Renault and Nissan run their opera-
tions under their respective Executive Committees, accountable to their Board of Di-
rectors, and remain individually responsible for their day-to-day management.
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TEAMWORK
ALLIANCE BOARD

Renault CEG members (in addition to AB members):

Michel Gornet
Executive Vice President, 
Manufacturing and Logistics

Thierry Moulonguet
Executive Vice President, 
Chief Financial Offi cer, 
Leader of America 
Management Committee

Nissan EC members (in addition to AB members):

Hiroto Saikawa
Executive Vice President, 
North American Operations
(MC-NA) 
Purchasing

Carlos Tavares
Executive Vice President, 
Corporate Planning, Product 
Planning, Market Intelligence, 
Brand Management, Design, 
Program Management, LCV 
Business, Infi niti Business, Control

Junichi Endo
Senior Vice President 
Global Marketing and Sales 
Global Aftersales and 
Conversion Business

Colin Dodge
Senior Vice President 
GOM Operations (MC-GOM) 
China Operations 
Global IS

Carlos Ghosn 
President of the Alliance Board

Alliance Board members from Renault:

Jean-Louis Ricaud
Executive Vice President, 
Engineering and Quality 
(Vehicle and Powertrain)

Alliance Board members from Nissan:

Toshiyuki Shiga
Chief Operating Offi cer
Japan Operations (MC-J)
Domestic Network Management (MC-Dealer)
Administration for AFLs (MC-AFL)
Human Resources
External and Government Affairs
Intellectual Asset Management
Industrial Machinery, Marine
Corporate Governance
Global Internal Audit

Mitsuhiko Yamashita 
Executive Vice President, 
Research and Development, 
TCSX (Total Customer 
Satisfaction Function)

Hidetoshi Imazu
Executive Vice President 
European operations (MC-E), 
Manufacturing, SCM (Supply 
Chain Management)

RMC : Regional Management Committee in Renault

Alain Dassas
Senior Vice President
Chief Financial Offi cer
Treasury, IR
Sales Financing Operations

Philippe Klein
Executive Vice President,
Plan, Product Planning 
and Programs

Katsumi Nakamura
Executive Vice President,
Leader of Asia Africa 
Management Committee

Patrick Pélata
Chief Operating Offi cer,
Leader of Europe 
Management Committee

Patrick Blain
Executive Vice President, 
Sales and Marketing & 
LCV Division
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The Alliance Board
Carlos Ghosn (President)

Patrick Blain, Patrick Pélata, Jean-Louis Ricaud,
Toshiyuki Shiga, Mitsuhiko Yamashita, Hidetoshi Imazu 

Joint companies
  RNPO / RNIS*2

Strategic
management

Strategic
management

Coordination Bureau

NISSANRENAULT

Functional Task Teams (FTTs)

Task Teams (T Ts)

Steering Committees (SCs)

Cross-Company Teams (CCTs)

To defi ne a common strategy and manage synergies, and Alliance strategic man-
agement company, Renault-Nissan bv*1, was founded on March 28, 2002. Re-
nault-Nissan bv is jointly and equally owned by Renault and Nissan and hosts the 
Alliance Board, which met for the fi rst time on May 29, 2002, and holds up to eight 
meetings a year.

*1 bv [Besloten vennootschap] is a closed limited liability company under Dutch law.

Alliance Convention 2008 (internal meeting)

MANAGEMENT STRUCTURES AND GOVERNANCE
OF THE ALLIANCE

TEAMWORK

*2 RNPO: Renault-Nissan Purchasing Organization
 RNIS: Renault-Nissan Information Services

TEAM WORKING TOGETHER
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TEAMWORK

Renault and Nissan engine experts having face to face discussions.

GENERAL CONTEXT

STEERING COMMITTEES
Steering Committees (SCs) handle cross-group orientations under their responsibili-
ty, propose the priority subjects for Alliance Board Meeting (ABM) agenda and co-
ordinate Cross-Company Teams (CCT) / Functional Task Teams (FTT) / Task Teams 
(TT) activities within the specifi c scope of the Steering Committees. SCs will decide 
on operational matters which cannot be solved at the CCT level and report progress 
to the ABM and − where necessary − requests arbitrage or a decision confi rmation.

CROSS COMPANY TEAMS
Co-operation structures are primarily based on the work of the Cross-Company 
Teams (CCTs), made up of employees of both companies. CCTs explore opportuni-
ties for synergies between Renault and Nissan, draw up joint projects and monitor 
their implementation.
CCTs are headed by two co-leaders, one from Renault and one from Nissan.  

FUNCTIONAL TASK TEAMS
Functional Task Teams (FTTs) assist and facilitate the daily work of Alliance teams 
and contribute to synergies between Renault and Nissan in support functions (pro-
cesses, standards, management and information tools, etc.).

TASK TEAMS
Whenever a specifi c subject arises, a Task Team (TTs) is assigned to work on it 
through to completion.

COORDINATION BUREAU
The consolidated Alliance Coordination Bureau has two offi ces, Coordination Bu-
reau Paris Offi ce (CBPO) and Coordination Bureau Tokyo Offi ce (CBTO).
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MAJOR AREAS OF COOPERATION
PURCHASING

RNPO (Renault-Nissan Purchasing Organization) was founded in April 2001 to opti-
mize purchasing performance across the Alliance.

To achieve its goal, RNPO defi nes worldwide purchasing strategy by product family 
and selects the best suppliers project by project consistent with the partner compa-
nies’ QCD* objectives.

Economies of scale are sought by combining Renault and Nissan order volumes 
and by developing component standardization.

By April 2008, RNPO was covering 90% of Renault and Nissan purchases, with 
employees drawn from both companies, using shared processes and tools.

RNPO’s worldwide suppliers panel includes both global companies addressing large 
Alliance-wide order volumes, and local operators offering a close match to the com-
plementary geographical coverage of Renault’s and Nissan’s individual purchasing 
departments.

The Alliance supplier relations policy is founded on a strong commitment, for sup-
pliers and employees, to the values of trust, respect and transparency, as set out in 
the Renault-Nissan Purchasing Way.

*Quality, Costs and Delivery time
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MAJOR AREAS OF COOPERATION
ENGINEERING

INTERCHANGEABLE COMPONENTS POLICY (ICP)
ICP consists of using same parts or fi ttings on different models, across several plat-
forms and segments of the Renault-Nissan Alliance. Expanding the scope of com-
mon platforms by designing components that can be used for different platforms or 
segments, this offers greater scope for vehicle and market differentiation.

It contributes to improving cost effi ciency, enhancing manufacturing fl exibility and 
support global expansion while preserving the specifi c identify of each brand and 
the features of each vehicle.

FACING ENVIRONMENTAL CHALLENGES
As part of Renault Commitment 2009, the company is pursuing an environmental 
plan to reduce greenhouse gas emissions. This plan is based on three commit-
ments: to be one of the world’s top three carmakers for low level emissions of CO2, 
to offer a range of models powered by biofuels such as bioethanol and biodiesel, 
and to develop a wide range of technologies, including electric power, that are af-
fordable for customers. 

In December 2006, Nissan introduced Nissan Green Program 2010, a new mid-
term environmental action plan. Nissan is focused on three core areas related to the 
environment: 1. Reducing CO2 emissions, both from products as well as from day-
to-day corporate activities, 2. Reducing exhaust emissions, and 3. Accelerating re-
cycling efforts. 

In order to realize these different yet complementary programs, the Alliance invests 
across a wide range of technologies, including Electric Vehicles (EV), Fuel Cell, Hy-
brid technologies and improvement of current diesel/gasoline engines or transmis-
sions.

The Renault Nissan Alliance commits to become the global leader in zero-emission 
vehicles and to launch the fi rst mass-marketed electric vehicles.  
Renault-Nissan and Project Better place signed in January 2008 an MOU (memo-
randum of understanding) with Israel and announced in March 08 its second de-
ployment with Dong Energy in Denmark. 

POWERTRAINS: COMPONENTS SHARED BETWEEN EACH OTHER
Cooperation in the common use and development of engines and transmissions 
within the Alliance is accelerating.

Renault 160Nm manual 
transmission (JH160) 
March, Micra, Tiida, Note, 
Livina Geniss

Renault 200Nm manual 
transmission (JR200) 
Micra, Note, Qashqai

Renault 1.5 dCi 
engine (K9K) 
Micra, Note, 
Tiida, Qashqai

Nissan ND manual 
Transmission*
Mégane II, Scénic II
*developed by Nissan and manufactured by Renault 
for Renault vehicles.
(production at the Renault Cacia plant in Portugal).

Nissan V6 3.5-liter 
engine (VQ35) 
Vel Satis, Espace

Nissan gasoline
2.5-liter engine
(QR25) and Jatco CVT
RSM QM5/Renault Koléos

Jatco 4 speed AT
(RE4F04B) 
RSM SM5
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MAJOR AREAS OF COOPERATION
ENGINEERING

POWERTRAINS: COMMON UNITS
IN THE ALLIANCE 

4 cylinder
1.5-liter-1.6-liter 
gasoline engine

4 cylinder
1.8-liter-2.0-liter 
gasoline engine

4 cylinder
2.0-liter 

diesel engine

240Nm 6-speed 
manual transmission

RE
N

AU
LT

Modus • (TL4)
Clio • (M4R) • (TL4)
Mégane/Scénic • (M9R) • (TL4)
RSM SM5 • (M4R)
Laguna • (M4R) • (M9R) • (TL4)
RSM QM5/Koléos • (M9R)
Espace • (M9R)
Vel Satis • (M9R)
Trafi c • (M9R)
Kangoo • (TL4)

N
IS

SA
N

March/Micra • (HR15DE, HR16DE)
Cube • (HR15DE)
Tiida/Tiida Latio/Versa • (HR15DE, HR16DE) • (MR18DE) • (RS6F94R)
Note • (HR15DE, HR16DE) • (RS6F94R)
Wingroad • (HR15DE) • (MR18DE)
Bluebird Sylphy • (HR15DE, HR16DE) • (MR20DE)
AD/AD Expert • (HR15DE) • (MR18DE)
Lafesta • (MR20DE)
Serena • (MR20DE)
Sentra • (MR20DE) • (RS6F94R)
Livina Geniss • (HR15DE) • (MR18DE) • (RS6F94R)
Qashqai/Dualis • (MR20DE) • (M9R) • (RS6F94R)
X-TRAIL • (MR20DE) • (M9R) • (RS6F94R)
Primastar • (M9R)

Specifi c engine codes used in each company is mentioned in brackets.
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France

Spain

Brazil

Mexico

North America Denmark

India

Romania

Morocco
Israel

South Korea

2008: February : the Alliance signs 
a Memorandum of Understanding 
(MOU) with the Tamil Nadu 
government in Chennai for the 
creation of a 400 thousand capacity 
plant. Production to start in 2010.

 May : the Alliance announces 
creation of a joint venture with Bajaj 
Auto to develop, produce and 
market the car code-named ULC 
(Ultra Low Cost).

 Opening of Renault Nissan Business 
and Technology Center (RNTBCI) in 
Chennai.

2007: Press Tooling Manufacturing 
Factory project developed by the 
Alliance. The new stamping tool 
is provided by Renault, while 
Nissan is responsible for 
training employees. 

2006: Export of Renault Samsung 
Motors-built sedan SM3 
begin to Russia as Nissan 
Almera Classic.

2008: Launch of the 
Renault-Samsung QM5, 
a Crossover conceived 
and designed by Renault, 
developed by Nissan and 
manufactured by Renault 
Samsung.

2008: The Alliance and Project 
Better Place pursue the 
strategy of zero-emission 
vehicles. The deployment 
in Denmark is forecasted 
in 2011.

2007: Plan announced for the 
launch of the Nissan Maxima 
in 2010. The vehicle, 
powered with a clean diesel 
engine developed with 
Renault and certified by the 
US Environmental Protection 
Agency (EPA), is part of 
Nissan’s Green Program.

2008: Signature for the Tangier 
manufacturing plant with the 
Kingdom of Morocco. 
Production will start in 2010.

2002: Production of the Trafic 
compact van begins at 
Nissan’s Barcelona plant
The joint venture vehicle is 
sold as the Nissan Primastar, 
the Renault Trafic and the 
Opel/Vauxhall Vivaro.

2008: The Alliance signs 
a Memorandum of 
Understanding (MOU) with 
Project Better Place for first 
application of mass 
marketed Electric Vehicles 
(EV) in 2011 in Israel. 

2001: Renault and Nissan jointly 
inaugurate a new LCV (light 
commercial vehicle) in Brazil. 

 The first model is the Renault 
 Master Van.
2002: Production of the Nissan Frontier 

pick-up, the second model, begins.
2003:  Production of the Nissan Xterra, 

the third model in the LCV plant, 
begins.

2007: Production of the Nissan Aprio, 
a subcompact car for the Mexican 
market based on the Renault Logan, 
begins in the passenger car plant.

2000: Production of the Renault Scenic 
begins in Nissan’s Cuernavaca 
Mexican plant.

2001: Production of the Renault Clio 
begins in Nissan’s 
Aguascalientes plant in Mexico.

2002:  Sales of the Nissan Interstar in 
Europe, a double-badged vehicle with 
the Renault Master, begin.

2003:  Sales of the Nissan Kubistar in 
Europe, a double-badged vehicle with 
the Renault Kangoo, begin.

2008: Launch of the Renault Koléos, 
a Crossover conceived and designed 
by Renault, developed by Nissan and 
manufactured by Renault Samsung.

AREAS OF COOPERATION
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TWINGO (1) (A) CLIO III-3-door (B)

CLIO III-5-door (B)

CLIO ESTATE (B)

MODUS (B)

CLIO II CAMPUS (B)

THALIA / SYMBOL / CLASSIC (B)

GRAND MODUS (B)

MEGANE-5-door (1) (C)

MEGANE COUPE CABRIOLET (C)

MEGANE SPORT SALOON(C)

GRAND SCENIC (C)

MEGANE SPORT HATCH (C)

MEGANE GRAND TOUR (C)

SCENIC (C)

LAGUNA (2) (D)

(1) Exists also in Renault Sport and GT versions.
(2) Start of sales from October 12, 2007.

RENAULT GROUP LINE-UP
RENAULT AND NISSAN PRODUCT LINE-UP

SANDERO (B)LOGAN (B)

(1) Exists also in Renault Sport and GT versions.
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RENAULT AND NISSAN PRODUCT LINE-UP
RENAULT GROUP LINE-UP

LAGUNA GRAND TOUR (1) (D)

ESPACE (2) (E)

KANGOO (3) (B)

TRAFIC VDC

VEL SATIS (A)

KOLEOS (CROSSOVER)

KANGOO EXPRESS (LCV)

TRAFIC VAN

(1) Start of sales from January 2008.
(2) Exists also in Grand Espace version
(3) Exists also in 4WD version

SM5 (E)

QM5 (CROSSOVER)

LOGAN VAN (LCV)

LOGAN MCV (C)

SANDERO (B)

MASTER RWD (LCV)MASTER (LCV)

SM3 (C)

LOGAN (B)

SM7 (E)
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RENAULT AND NISSAN PRODUCT LINE-UP
NISSAN GROUP LINE-UP

OTTI

PINO

CUBE / CUBE CUBIC (B)

NOTE (B)

MOCO

MARCH / MICRA (B)

PLATINA (B)

TIIDA / VERSA HATCHBACK (B)

Major models are shown.

TIIDA LATIO / VERSA SEDAN (B)

APRIO (B)

SENTRA (C)

ALTIMA COUPE (E)

LIVINA (B)

BLUEBIRD SYLPHY (B)

WINGROAD (C)

ALTIMA SEDAN (E)
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RENAULT AND NISSAN PRODUCT LINE-UP
NISSAN GROUP LINE-UP

TEANA (E)

MAXIMA (E)

SKYLINE (E)

FAIRLADY Z / 350Z NISSAN GT-R

SKYLINE COUPE (E)

CIMA (F)

FUGA (F)

Major models are shown.

PATROL (4×4)

XTERRA (4×4)

ROGUE (CROSSOVER)

X-TRAIL (4×4) PATHFINDER (4×4)

MURANO (CROSSOVER)

QASHQAI / DUALIS (CROSSOVER)

ARMADA (4×4)

Latest model for US market.
Introduction in Japan is FY08.
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RENAULT AND NISSAN PRODUCT LINE-UP

LAFESTA (MPV)

PRESAGE (MPV)

CLIPPER RIO (MPV)

Major models are shown.

NISSAN GROUP LINE-UP

TITAN (PICK UP)

CARAVAN (LCV)

CIVILIAN (LCV)

CABSTAR (LCV)

QUEST (MPV)

FRONTIER / NAVARA (PICK UP)

SERENA (MPV)

LIVINA GENISS/GRAND LIVINA (MPV)

ELGRAND (MPV)

INTERSTAR (LCV)

ATLAS (LCV)

VANETTE (LCV)

EXPERT (LCV)

PRIMASTER (LCV)
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RENAULT AND NISSAN PRODUCT LINE-UP
INFINITI LINE-UP

INFINITI M (F)

INFINITI QX (4×4)

INFINITI G 35 SEDAN (E)

INFINITI EX35 (CROSSOVER)

INFINITI FX (CROSSOVER)

INFINITI G 37 COUPE (E)



CONTACT IN RENAULT
Media site: www.media.renault.com

Renault press: +33 (0)1 76 84 64 69

CONTACTS IN NISSAN
Media site: press.nissan-global.com/EN

NISSAN MOTOR CO., LTD
Corporate Communications Group

Phone: +81 (0)3 5565 21 41
Alliance Communications Group

Phone: +81 (0)3 5565 21 34

NISSAN NORTH AMERICA, INC.
Corporate Communications

Phone: +1 615 725 1450

NISSAN EUROPE S.A.S.
Communications Department
Phone: +33 (0)1 30 13 57 87

東京製版センター 
三田 
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