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Nissan’s Approach to CSR

Nissan’s Approach to CSR

Nissan’s CSR Management Way

Guided by the vision of Enriching People’s Lives, Nissan seeks to create value through the
provision of its products and services. Through our corporate activities all around the
world, we also aim to contribute to the development of the societies where we do
business. To this end, management that sustainably achieves both the expansion of
Nissan’s profits and the development of society is vital. Making CSR principles part of our
management approach is an effective way to make this alignment a reality. We believe it is
also a way to build relationships of trust with our diverse stakeholders.
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Our Idea of CSR

In recent years companies have seen increasing demands
that they carry out their business activities in line with the
principles of corporate social responsibility. Many firms are
now putting greater emphasis on their CSR activities in
response to these voices in society. However, in different
nations, corporations and other organizations, there is a broad
variety of definitions for CSR and methods of promoting
activities in this field. Debate on the true nature of CSR
remains active around the globe. At Nissan, we use CSR as a

Three Balances We Pursue

1. A balance between short- and
long-term perspectives

2. A balance between corporate
growth and societal development

3. A balance of value provided by the
company to all its stakeholders

process-management tool in the pursuit of these three balances in our various fields of business.

Our CSR Management Way
The Nissan CSR Policy and Eight Key Areas

We have defined our approach to CSR management by establishing the Nissan CSR Policy and
eight key areas of focus for efforts in this field. We have also set up a CSR Steering Committee,
composed of 20 midlevel managers of the sections involved with those areas, as a means of
organizing and tracking developments in each field across the company.

/ Nissan CSR Policy

= Ethical conduct, strong corporate governance with a high
degree of transparency and a clear focus on diversity are
the foundation for all our activities worldwide.

= We aim for the sustained profitable growth of the company,
and at the same time contribute proactively to the
sustainable development of mobility and society.

= We will listen to, and work with, our stakeholders around the
world and create trust, opportunity and long-term sustainable
value.

The Nissan CSR Policy contributes to the creation of value for all
our stakeholders in line with our Vision, Mission and Nissan Way.
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(For information on Nissan’s Vision and Mission, see p. 1; for the Nissan Way, see p. 72)
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/Eight Key Areas

Corporate
Governance &
Internal Control

Nissan aims to conduct fair,
impartial and efficient
business activities, having a
high degree of transparency
and consistency by adhering
to the applicable laws and
corporate rules.

Economic
Contribution

Nissan aims for sustainable,
profitable growth,
contributing to economic
development for all of society.

Quality

Nissan provides top-level
quality in its products and
services around the world.

Environment

Nissan provides mobility with
minimal environmental impact
and dependency throughout its
lifecycle, and exercises zero-
emission leadership in creating
amobile society with decreasing
dependence on fossil fuel.

NISSAN

Employees

Nissan aims to form an
attractive organization where
diverse human resources
can achieve personal growth
through experience in global
business.

Safety

Nissan develops innovative
technology and plays an
active role in safety promotion,
making the automobile society
safer for all.

Value Chain

Nissan promotes ethical,
environmentally sound
actions in all stages of the
supply chain.

Philanthropy

Nissan carries out social
contribution activities as a
corporate citizen, focusing
on education, environmental
awareness and humanitarian
relief.

NOTE: In previous years Nissan defined nine key

areas of focus. In fiscal 2009, we removed
‘brand” from these areas. This was based on
a recognition that the brand area is one that
exists on a different level from the
remaining eight areas: it is something to be
pursued by the company as a whole, rather
than promoted and managed by one
particular division. We view the Nissan
brand as an important result of all of our
corporate activities, and we will continue
strengthening and reviewing our efforts in
this area.

/CSR Steering Committee Organization

Board of Directors

Executive Committee

Committees relating to
each CSR issue

= Global Environmental
Management Committee
= Global Quality Meeting

= Global Compliance
Committee

= Diversity Steering
Committee

etc.
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Organizer

Global
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and CSR Division
CSR Group

Corporate Planning
Human Resources
IR
Technology Planning
Purchasing
Environment
Safety
Regional Affairs
Product Planning

Diversity
Development

Internal Audit

Corporate
Citizenship Activities

Quality
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Brand Management

Legal

etc.






