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In addition to establishing the CSR Policy and nine key areas, we have set up a CSR Steering
Committee, composed of 30 midlevel managers of the sections involved with those areas, as a
means of managing developments in each field across the company.

Establishment
of CSR Steering

Committee
Nine key areasNissan CSR

Policy

Internal feedback External feedback

Rating agenciesCSR executive 
self-evaluations

Media

Third-party benchmarks

Proposal made
to Executive
Committee

CSR workshop for
section leaders

CSR Steering Committee Organization

Corporate Planning

Human Resources

IR

Technology Planning

Purchasing

Environment

Safety

Regional Affairs

Product Planning

Diversity
Development

Corporate
Citizenship Activities

Internal Audit

Quality

Compliance

Brand Management

Legal

etc.

CSR Steering
CommitteeExecutive Committee

Board of Directors

Organizer
Global 

Communications
and CSR Division

CSR Group

• Global Environmental
Management Committee

• Global Quality Meeting
• Global Compliance

Committee
• Diversity Steering

Committee

Committees relating to
each CSR issue

etc.
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Nissan’s CSR Scorecard
Throughout the year Nissan makes use of the CSR scorecard as a fundamental tool for monitoring
and reviewing our progress. The scorecard covers each of our nine key areas, presenting in column
(i) the values and management indices that Nissan relies on in its ongoing business activities and in
column (iii) the demands that society has of corporations. In column (ii), we list our values and
management indices that may play a stronger role in our mid- to long-term efforts to keep our
activities aligned with society’s wishes. In this way the scorecard’s horizontal axis represents the 

Nissan’s CSR Scorecard
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Values and management indices
guiding Nissan’s business activities

Management
guidelines for
actions to take
in the mid- to

long term

(i) (ii)

Society’s demands of corporations

(iii)

Balance between Nissan’s growth and development for societyBalance of short- and
long-term perspectives

Integrity

Economic contribution

Quality

Brand

Environment

Employees

Safety

Value chain

Philanthropy

Balance of value Nissan
provides to all stakeholders

Nine key
areas


