Message From Management

The Nissan Revival Plan is over. Two years after the start
of its implementation, all the official commitments we took
have been overachieved one full year ahead of schedule.

The NRP has produced the best financial results in the
company'’s history.

In fiscal year 2001, Nissan achieved an operating profit
of ¥489.2 billion, 68.5% higher than precedent year,
resulting in an operating margin of 7.9%. Net income
reached ¥372.3 billion. The second half of the fiscal year
was particularly strong as our operating performance
improved significantly with the arrival of the new products
decided under NRP.

This strong operating performance generated a high
level of cash, allowing us to repay ¥521.0 billion in debt.
Total net automotive debt stood at ¥431.7 billion at the
end of fiscal year 2001, the lowest level for Nissan in the
last 24 years.

Because of NRP and its achievements, Nissan is now
ready to grow. The new fiscal year opened under the
banner of NISSAN 180, a plan designed to take Nissan to
a higher level of performance; a plan that opens a new
perspective for our company, a perspective of lasting
profitable growth.

The objectives of NISSAN 180 are contained in the
name of this new three-year business plan: grow Nissan
by one million additional units by the end of fiscal year
2004, achieve an 8% operating margin and reduce net
automotive debt to zero.

This is the vision for the future of our company. We
now have to earn it. You can expect the best from Nissan.
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